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WHO
WE ARE

Established in 2012, Nasaem Khair has strived to alleviate the suffering of the
Syrian-afflicted people right from the beginning of the Syrian Crisis in order to
save and relieve those most affected by the conflict. Nasaem started as an
integrated team working tirelessly to bring back students to their demolished
schools, to feed families that are unable to secure a loaf of bread, and to
condole individuals afflicted with grief and loss. For this, we have gathered a
mission of relief, development, and education.

Nasaem Khair was registered in Turkey in October 2015 with a registration
number of 27-019-014. Since then, Nasaem Khair has provided humanitarian
aid in various sectors: Food Security and Livelihood, Shelter and Non-food
Items, Education, Early Recovery, WASH, Health, Nutrition and Protection. We
believe that humanitarian aid should be provided to people in need regardless
of their language, sex, race, or nationality. Aid is to be prioritized solely based
on need. Equally, we believe that aid will not be used to further a particular
standpoint. Nasaem has been implementing sustainable programs that
improve access to the most vulnerable families to immediate, life-saving
assistance and long-term recovery to increase opportunities for future
generations and strengthen the host and internally displaced persons’
resilience.
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| OUR

| VISION

A leading society in science and
knowledge, living in dignity.

Nasaem Khair is a humanitarian,
independent and non-profit organization.
Nasaem Khair seeks to rebuild, enhance
and develop society and focuses its
works in the field of social development
and human advancement through:

Providing humanitarian assistance in line
with needs.

We believe in joint actions; we work
diligently to promote societies, and deal
with those we serve in a spirit of love and
empathy, as they deserve the best.
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Excellence and creativity
Mutual respect and teamwork
Treating others with esteem and respect

Honesty

Responsibility and commitment

Improvement and continuous development

Accountability and transparency
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STRATEGIC
OBJECTIVE

Enhancing human dignity and diligently seeking social justice
Eliminating hunger and poverty, raising living standards of those
most in need, and activating their roles in society.

Building a generation with knowledge, lighting the candles of
learning to be a beacon in the face of ignorance.

Spreading community awareness to define society's rights and
duties.

Ensuring a healthy society free from epidemics and ready for work.




WHY NORTHWEST SYRIA? ALOOK
‘BACKINTO THE PRESENT TIME'

Sadly, 2020 marked a decade of conflict in Syria that has resulted in over half a million
people killed or missing, and more than half of the country’s population being
displaced. Years of brutal war have undermined Syrians’ ability to cope with the latest
challenges brought about by COVID-19 and exacerbated the economic crisis. Many
civilians have been left living in perpetual conflict zones and displaced multiple times.

The northwestern region of Syria in the year 2020 was exposed to all kinds of injustice,
persecution, deprivation, and suffering that affected the population in the region
greatly, as people suffered from poverty, hunger, ignorance, disease, and the lack of the
minimum necessities of life, so it was necessary for us to strongly continue in all fields
to help these innocent people, provide them with a decent life, and work to advance
them again at all levels, material and moral aspects, and support them to continue in
these difficult circumstances in which they live, to build their own better future.
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HOW WE WORK

Our approach to programs is one that is built on listening to the local
communities, accountability to affected population and identifying their needs
through various assessment tools including key informant interviews, focus group
discussions and sample surveys.

The next step is ensuring a strong program design whereby the Programs unit
takes the identified gaps and creates a program that aims to address the root
causes of these needs.

QUALITY IMPLEMENTATION

We placed a concerted effort in building the capacity of all staff, including those
on the front line. The experience of the staff has contributed to their ability to
implement projects with high quality, ensuring the integration of key stakeholders
and in line with humanitarian principles.

Procedures: The program operates within policies developed based on the
requirements of each sector. Each of these policies follows the standard operating
procedures, which explain the mechanism of work within the departments in
detail, in addition to the roles and responsibilities of those within the department.

Through this function, we are able to monitor the outputs of programs and
measure their impact throughout baseline and endless assessments. It also
provides access to beneficiaries to give their feedback and complaints. Our MEAL
unit allow us to learn lessons from previous projects and apply them moving
forward in order to strengthen our future programming.

The program works to support community resilience and civil society
organizations by implementing joint projects, programs, and workshops.
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WHAT WEDO FORALL PEOPLE

In the year 2020, several projects, campaigns and emergency responses were
implemented in various work sectors, the number of households reached 72,182
families who benefited from the projects throughout the year. Thus, the number of
beneficiaries is 397982 and number of internally displaced persons (IDPs) is
255813. Which includes the following beneficiary classifications:
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FOOD SECURITY & LIVELIHOOD (FSL)

Over the last eight years, Nasaem has been listening to the affected population's
needs and adopted a holistic approach to service provision to ensure the
complementarity of services, projects. Based on that, Nasaem has distributed an
enormous number of food baskets, nutritional and supplementary food items,
cooked meals and RTEs to hundreds of thousands of beneficiaries greatly affected
by war, displacement and conflict. Furthermore, Nasaem has supported wheat
flour to bakeries and a considerable number of fresh bread packs to those who
need it most in multiple areas in Idleb governorate.

WORLD FOOD PROGRAM (WFP): distribution of GFAs food baskets for 26573
Families in Idleb District.

WORLD FOOD PROGRAM (WFP): distribution of RTEs food baskets for 26123
Families in Idleb District.

WORLD FOOD PROGRAM (WFP): distribution of BSFPs food sachets (Nutrition) for
4075 Families in Idleb District.

WFP Project

BSFPs
|
0 20000 40000 60000 80000 100000 120000 140000 160000 180000

B Total MFemale-18 Male -18 mFemale +18 m Male +18 m Households / families reacheds

B ssnc e s 2020 110



Bread distribution Project: distribution of 69000 bag of Bread for 1852 Families in
Idlib — Ariha district.

Bread distribution Households / families Female B
Project reached +18 -18

Providing fresh bread
distribution 69000 Bag 1904 1889 2478 2661 8932

Distribution of fresh meat Project #1-2-3-4: distribution of supplementary food
items (Meat) for 1517 Families in Idlib district.

Distribution of Meat Bl e Male Female Mae Female
Reached +18 +18 -18 -18

DlstrlbutIOI:l of fresh 172 192 186 214 208 800
meat Project (1)

DIStI‘IbutIOI.‘I of fresh 275 281 269 358 382 1290
meat Project (2)

DlstrlbutIOI.'I of fresh 564 578 541 836 695 2650
meat Project (3)

DIStI’IbutIOI:I of fresh 506 514 521 776 567 2378
meat Project (4)
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Eighth Kurban Project: distribution of supplementary food items (Meat) for 4560
Families in (Ariha, Harim & Jisr-Ashoughour) district.

Female
-18

Female
+18

Beneficiaries we
Reached

Kurban

distribution of fresh

Meat project 6671 21432

4560 baskets 4625

Supplementary Project: distribution of supplementary food items (eggs, dates,
fresh chicken, potatoes, food baskets and children food supplement cerelac) for
5395 Families in Idlib and Ariha district.

Supplementary Campaigns
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~1000 Project (1) Project (2) Project (3) Project (4) Project (5) Project (6)

MW Households / families reached m Male +18 m Female +18 Male -18 MFemale-18 m Total
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Winter Campaign #2-3: Distribution of FSL Items (Food basket, Milk box) for 353
Families in Idlib - Ariha district.

A response to the displaced people of the southern countryside of Idlib #1-2:

Distribution of FSL Items (Milk box, Food basket) for 421 Families in Idlib - Ariha
district.

Campaigns Households / families | Male +18 | Female | Male-18 | Female
reached +18 -18

Winter Campaign (2) 220 Baskets 232 209 308 285 1034
Winter Campaign (3) 133 Box 131 128 175 191 625
displaced of the
southern countryside 237 Box 241 229 328 315 1113
of Idlib (1)
Distribution of fresh 184 Baskets 192 181 245 242 860
\_ meat Project (4)

ITEM
WHITESUGAR
CHICKPEAS
10DISED SALT

NET WEIGHT: 13kg
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NON-FOOD ITEMS (NFI)

Nasaem Khair Organization has implemented projects and campaigns in the field
of non-food items and life-saving aid to support the displaced and residents those
present in our work areas. Where the number of beneficiaries of these projects
and campaigns reached to 3328 households in cooperation with (IHH, IOM, OCHA

and others).

WINTER CAMPAIGN #1-2-3: distribution of NFI Items (blanket, Coal, Shoes) for 463
Families in Idlib governorate.

Winter Warmth Households / families | Male +18 | Female | Male-18
Campaigns reached +18
143

Winter Campaign (1) 110 Baskets 114 108 152 5017
Winter Campaign (2) 220 Baskets 232 209 308 285 1034
Winter Campaign (3) 133 Baskets 131 128 175 191 625

. J
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DAR ALKIRAM PROJECT: Distribution of NFI baskets and tents for 594 Families in
Harim District -Maaret Tamsrin. The project was funded by UN-SCHF

Beneficiaries we Male Female Male Female
Reached +18 +18 -18 -18
603 574 741 675 2593

Dar Alkiram Project 594 kits

A RESPONSE TO THE DISPLACED PEOPLE OF THE SOUTHERN COUNTRYSIDE OF IDLIB

#1-2: Distribution of NFI Items (Diapers, blanket) for 421 Families in Idlib - Ariha
district.

EMERGENCY RESPONSE TO NEWLY ARRIVED #3-4: Distribution of NFI baskets and
tents for 1350 Families in Idlib - Harim District, Jisr-Ash Shugur District, Ariha
District.

Emergency Responses Beneficiaries we Male Female Male Female
Reached +18 +18 -18 -18

displaced of the

southern countryside 237 241 229 328 315 1113
of Idlib (1)

displaced of the

southern countryside 184 192 181 245 242 860
of Idlib (2)

Emergency response to
newly arrived (3) 603 714 811 1081 902 3445

Emergency response to
newly arrived (4) 747 840 531 1254 1193 3818

- J
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EDUCATION

Our core strategy is to get as many children and students as we can back into
school and give them a chance to shape their future.

Nasaem is running four education projects in Syria in 2020, the number of
beneficiaries reached 1189, in a full support manner helping many children stay in
school. The projects supported are scattered in many districts in Idleb
governorates such as Ariha, Jisr-Ash Shugur. Nasaem supports the projects by
operational costs of schools to ensure that students receive a quality education.
This includes salaries, provision of supplies and stationery, utilities, awards for
students, heating materials, and distribution of NFI and clothing kits. Besides, we
provide essential training to improve learning outcomes and student well-being
and bolstering the schools' management and teachers' performances.

Moreover, we have delivered services such as distributing NFl items and clothing
kits to several educational centres and schools to encourage them to continue
learning.

6
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NASAEM DISTINCTIVE SCHOOL: in Ariha district, the education service was
provided to households / families, and the number of beneficiaries reached about
155, 126 of whom were males over +18 years old and 29 males under -18 years old.

AL-GHAFR SCHOOL FORBASIC EDUCATION: in Jisr-Ash Shugur sub district, the
education service was provided to households / families, and the number of
beneficiaries reached about 607, 287 of whom were females under -18 years old,
and 320 males under -18 years old.

ALKASTANHIGH SCHOOL.: in Jisr-Ash Shugur sub district, the education service
was provided to households / families, and the number of beneficiaries reached
about 232, 131 of whom were females over +18 years old, and 101 males over +18
years old.

ALKASTAN SECONDARY SCHOOL: in Jisr-Ash Shugur sub district, the education
service was provided to households / families, and the number of beneficiaries
reached about 195, all were males under -18 years old.

|
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HEALTH

Nasaem has been operating the health care center (Polyclinic) in Ariha district to
deliver comprehensive medical services, including the most important specialties
such as GP clinic, CNS clinic, ENT, orthopedic, pediatric, ophthalmic, dentistry,
physiotherapy, laboratory, radiological department, Psychosocial Support PSS,
case management and pharmacy, providing a qualified medical service for chronic
and acute patients. In 2020 the number of beneficiaries of the medical center
services reached 15,291 people (Men, women, children, and the elderly) from the
city of Ariha and its countryside as follows

3865 males over +18, 3564 females over +18, 5346 males under -18, 2516 females
under -18. Distributed to different polyclinics.

Health Care Center

® males over +18 ® females over +18 males under -18 ® females under -18
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EARLY RECOVERY AND LIVELIHOOD (MULTI-PURPOSE CASH MPC)

Nasaem has been providing grants to vulnerable community groups who have
faced great losses so they can start rebuilding. Our cash interventions target
those who are most in need prioritizing female-headed, elderly-headed, disabled
persons and children.

ORPHAN SPONSORSHIP PROJECT #1-2: distributing the monthly cash assistance
along with conducting recurrent sessions including PSS to treat those who are
traumatized as a result of protracted war (orphan sponsorship) throughout the
year for 739 families in Idleb Governorate, Ariha district and Jisr-Ash Shugur
district.

SUPPORTING OF DISABLE PERSONS’ PROJECT: distributing the monthly amount 50$
(disabled) for 188 families in Idleb Governorate.

Orphan Sponsorshi Households / families Male Female Male
P P P reached +18 +18 -18
Orphan project (1) 5 1 7 5 7 20
Orphan project (2) 200 26 178 252 263 719
Supporting of t':hsable 40 45 39 51 53 188
9 persons )
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FINANCIAL ASSISTANCE FOR THE DISPLACED: distributing 1163 amount 50$
(displaced) for 239 families in Idleb-Ariha district, Harim district.

Financial Assistance for Displaced

100%
90%
80%
70%
60%
50%
40%

30%
20%
10%
0%
Financial assistance Financial assistance Financial assistance Financial assistance Financial assistance
1 2 3 4 5
M Households ™ Male+18 ™ Female +18 Male -18 ™ Female -18 mTotal
i Type of activity
Fr @
000
C’@ o’
Medical BSFP Bread Food Baskets Formal
. distribution Education
services
B 308970 69000 353578 1189
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1351 26123 739 10834
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Beneficiary details

/\"L # Households /
O fam
GT

ilies reached

ﬁ@@ﬁ

# Total
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397928

Man
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Women

82721

Boy

121136
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IMPACT STORY

VOLUNTEER SUCCESS STORY

?

Sabiha, 29 years, she was living with her parents in Ariha. since birth she had
suffered from a physical disability.

however, her disability conditions did not deter her from studying, she choose the
department of "laboratory technician" which through she would help patients.

She had joined the family of Nasaem Khair and has started working in the middle
of 2020, she was working hard to serve the patients, as she was meeting the
patients with a smile and bided them farewell with the same, she was doing her
job with dedication and sincerity.

Her colleagues were accustomed to the scenes of patients were leaving the
laboratory every day, by out loud they were praying for her blessings and longevity
to express their gratitude and satisfaction.

Good manner and gentle smile have a great impact on the hearts of patients who
have been exhausted by illness so they had need of a kind word and a touch of
tenderness that relieves them of pain and gives them hope.

Sabiha told us that despair managed to infiltrate her heart and she felt a sense of
loss of hope at times in the past, which almost made her lose her passion and
reluctance to continue. Since starting her work in the health care center in the
city of Ariha, her life has changed radically, as she began to see life with optimism
and hope

She added: "Do not despair, just be patient and continue, as continuity in striving
means the inevitability of reaching."

We are proud of you and grateful to you, Sabiha...... Thank you very much.
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We look forward to collaborating with organizations,
institutions and agencies from around the world to
address the most important issues facing most vulnerable
people.

Developing our team to be capable, dedicated and
constantly improving. Through special trainings and
educational programs, we will continuously invest in the
professional development of our employees.

Work to increase the various sectors and professional
backgrounds in humanitarian work, as each employee
provides unique knowledge and skills

Enabling communities to help themselves and build their
futurein all sectors.

Support the growing base of community members rolling
up their sleeves to solve local challenges with local
ingenuity and resources are here to stay.

We encourage meaningful participation. We believe all
community members have perspectives and experiences
to offer and deserve to have them.

2020 left us as an organization seeking to better
understand the wide range of tactics, practices and
impacts that occur as Nasaem Khair Organization
implement their projects. In order to do this, we have to
build better post-grant data collection tools and explore
the mechanisms for participatory evaluation and
research. And more than ever, the fund will structure
participation as a tool to give people new skills for
practicing sharing, redistributing resources, and

centering justice.



THANKS

TO OURPARTNERS AND DONORS

Nasaem Khair Organization is grateful for the support and commitment
of its donors who include governments, foundations, corporations and
private individuals for all supporting efforts.

We saw an unprecedented level of unplanned support from the
organizations and agencies for COVID-19-related response efforts
during 2020.

Our committed supporter base enabled us to react rapidly as crises as
displacement waves from the affected places affected by war, natural
disasters or COVID-19 related response efforts during 2020.
With the funding we received, we were able to provide over 300
thousand vital services across several sectors to people facing
vulnerability in 2020.

At the same time, we were also able to maintain our vital health and
nutrition, water, sanitation and hygiene, education and livelihood
programs in our operation areas.
Thank you for your support and the part(s) you're playing
In solidarity,

2020
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DONATE
Give online by visiting our website at
www.nasaemkhair.org

RAISE MONEY
You can do something amazing for

vulnerable people and refugees while
having fun! And whether you take on a
challenge or organise an event, fundraise
with friends and family or go it alone,

we'll be with you every step of the way.

FIND OUT HOW:
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